I'm not a robot



https://gotekafix.nurepikis.com/49274099750437864445791518121225942616757?xeturadotaxufidivezefet=galazisojozuvikutojagajemokoduwikoloripekubewigonigejemirekofuvasetofemexelekagawaxebadesegamevaxapadesagelufaziroraxidetajivutuluzudewejijeluxewitogoteladuxipizanetolepovikebixavavugitifabasotaduzonarabilatub&utm_kwd=backwards+design+lesson+plan+example&mijanugexavevawufegitumoxaburarodapolulegezowunupofiluravijukanogojugadawaxikirapupeboselagu=sefasizozulovagojizokafimibebumotisagulimitibuzogudakigelonozekikavofogiwizosuxovazezolusabaxafobigelodozikorupibuzokizobovulogabelik











































Hello and welcome to this deep dive into something really special called "Backward Design." Have you ever wondered why some lessons at school or workshops at work seem to really stick in your mind? You walk away really getting it, able to use what you learned in real life. Well, there's a good chance the person teaching you used Backward Design
to plan that awesome learning experience. Backward Design is a way of planning lessons or training sessions by starting with the end goal in mind. Imagine planning a road trip by first thinking about the destination, and then figuring out all the best stops and routes along the way. That’s how Backward Design works, but for learning. But wait, who
came up with this idea? The concept of Backward Design was invented by two education experts named Grant Wiggins and Jay McTighe in the late 1990s. Their goal was to make learning more focused and useful, not just for kids in school but also for adults in professional settings. Why should you care? Because understanding how Backward Design
works can make anyone a better learner and even a better teacher, whether you're helping your kid with homework or leading a team at work. Plus, it's a learning tool that schools and companies are using more and more, so it's good to know what it's all about. In this article, we're going to explore every nook and cranny of Backward Design. We'll
look at its history, why it's important, and even discuss some theories that support it. We'll also go over some criticisms and limitations because, let's face it, nothing is perfect. Finally, we'll show you real-life examples of how it's been successfully implemented in different settings. So, let's get down to business. What exactly is this thing called
Backward Design? In the simplest terms, Backward Design is like planning a treasure hunt. Instead of starting with the first clue, you begin by planting the treasure—your final learning goal. Once the treasure is in place, you then work backward to create the clues (learning activities and assessments) that lead to it. Sounds cool, right? But let's get a
bit more detailed. Backward Design is a way of planning educational experiences by focusing on three main parts: What you want to achieve (The Desired Outcome)How you'll know you've achieved it (Assessment)The steps to get there (Learning Activities) These parts help you as a teacher, trainer, or even as a learner to keep your eyes on the prize:
effective and meaningful learning. Here's how those three parts work in a little more detail: Identify Desired Outcomes: This is where you decide what the 'treasure' is. What should the student be able to do, know, or understand at the end of the lesson or course? The answer to this question becomes your target.Determine Assessment Evidence: Now
that you know your end goal, think about how you're going to know when someone reaches it. Will they take a test? Give a presentation? Build something? This is like deciding how someone will prove they've found the treasure.Plan Learning Experiences and Instruction: Last but not least, you plan the 'clues' or steps to reach the treasure. These are
the activities, lessons, or tasks that learners will engage in. Now you might be wondering, "Isn't this how all teaching is done?" Not exactly. The old-school way of designing lessons—Ilet's call it "Forward Design"—starts with the teaching materials and activities, sort of like making up the clues for your treasure hunt before you even know where the
treasure is hidden. Here's a quick look at how they differ: AspectBackward DesignForward DesignStarting PointDesired OutcomeLearning ActivitiesFocusGoals and ObjectivesContent and TopicsAssessmentIntegrated from StartOften Added Later As you can see, Backward Design is more like a planned journey, while Forward Design is more like
wandering around and hoping you'll stumble upon something good. Not that wandering is always bad, but when it comes to effective learning, having a map is usually better! Before we dive into what makes Backward Design so impactful today, it's important to go back in time and see where it all started. The concept of Backward Design was born out
of the creative minds of two educational experts: Grant Wiggins and Jay McTighe. They introduced this groundbreaking approach in their book "Understanding by Design," which was first published in 1998. Why did they feel the need to come up with Backward Design? Simple: they realized that traditional ways of teaching were often missing the
mark. Kids would cram for tests and forget everything a week later. Adults in job training would sit through lectures but couldn't apply what they'd learned. Wiggins and McTighe wanted to fix that. They asked a straightforward question: "How can we make learning stick and make it useful?" Like any good idea, Backward Design didn't just stay put; it
evolved. After its introduction, other scholars and educators picked up the concept and ran with it. Some people expanded on it, and others tried to apply it in various settings—schools, colleges, and even corporate training programs. In 2005, Wiggins and McTighe published a second edition of their book to include new insights and updates. Around
the same time, the approach started getting attention from policymakers. Some states in the U.S., like Massachusetts and North Carolina, even began incorporating elements of Backward Design into their educational standards. Today, Backward Design is not just a trendy term but a key part of curriculum planning in many educational settings. You'll
find its principles being applied in lesson plans, educational software, and teacher training programs. It's even become a part of the lingo in education circles. You might hear teachers asking, "What are the desired outcomes?" or "What evidence of learning will we accept?" These questions show that the influence of Backward Design is widespread
and still growing. That's a quick tour of how Backward Design came to be and how it's changed the world of education and training. Like any journey, knowing where you've come from can help you understand where you're going. And in the world of Backward Design, it's always about reaching meaningful destinations. So why is Backward Design
such a big deal, especially for teachers? First of all, it makes teaching way more focused. Instead of juggling a bunch of topics and hoping students will get something out of it, teachers can zero in on what truly matters. They can ask, "What's the most important thing my students should learn from this lesson?" By concentrating on the key stuff, they
make sure that the class time is well-spent and effective. Another perk for educators is that it makes grading easier and fairer. When you know what you're looking for from the start, assessing a student's work becomes more straightforward. You're not grading them on how well they remember random facts, but on how well they've met the learning
goals you set. Okay, teachers love it, but what about students? Well, Backward Design is also a winner for them. Ever felt lost in a class, not knowing why you're learning something? That's less likely to happen with Backward Design. Students know right from the start what they're aiming for, which helps keep them motivated and on track. Plus,
because Backward Design focuses on real-world skills and applications, students can easily see the value in what they're learning. No more asking, "When will I ever use this?" They know they're learning things that will help them in the future, whether it's acing a job interview or understanding how to budget their money. But let's not stop at schools.
The power of Backward Design stretches far beyond the classroom. Companies are catching on to how effective this approach can be for training employees. Think about it: a well-planned training program can save a company lots of time and money. By focusing on the end goals—say, improving customer service or increasing sales—trainers can build
a program that really works. No more slogging through boring PowerPoint slides that nobody remembers the next day. Instead, employees get active, engaging training that equips them to do their jobs better. There you have it—the importance of Backward Design isn't just academic; it's practical and far-reaching. Whether you're in a school, a
training room, or even self-learning at home, this approach can make the experience more meaningful and effective. And isn't that what learning should be all about? By acknowledging these theories and the scholars who contributed to them, we not only appreciate the intellectual roots of Backward Design but also understand its strong academic
underpinnings. These theories collectively validate why Backward Design is more than a passing trend; it's a research-based, effective approach to education. When discussing the theoretical foundations of Backward Design, it's impossible to ignore Constructivism. This educational theory was primarily influenced by the works of Jean Piaget, a Swiss
psychologist, who introduced these ideas in the mid-20th century. According to Piaget, learning is a process where individuals construct knowledge based on their experiences. In a classroom influenced by Constructivist principles, students are actively engaged, asking questions, and building their own understanding. Backward Design aligns with
Constructivism by initiating the learning process with a clear objective. Knowing this goal helps learners actively construct the knowledge required to achieve it. Another foundational theory supporting Backward Design is Bloom's Taxonomy, developed by educational psychologist Benjamin Bloom and his colleagues in 1956. This framework
categorizes learning objectives into a hierarchy of complexity, ranging from basic knowledge recall to higher-order skills like analysis and creation. When teachers use Backward Design, they can consult Bloom's Taxonomy to identify the level of cognitive skills they wish students to attain. Whether the goal is simply to remember dates or analyze
historical events, Backward Design helps educators map out a targeted learning path to achieve the desired complexity level. This psychological theory was developed by Edward L. Deci and Richard M. Ryan in the late 1970s and early 1980s. Self-Determination Theory emphasizes the importance of people feeling in control of their actions, and it
posits that this autonomy leads to increased motivation and better outcomes. When students are aware of the learning objectives from the start, as they are in a Backward Design framework, they are likely to be more motivated to achieve those objectives. Knowing what the end goal is, just like knowing what the treasure is at the end of a hunt, can
make the educational journey more motivating and fulfilling. Finally, the Zone of Proximal Development, a concept introduced by Russian psychologist Lev Vygotsky in the early 20th century, also supports the effectiveness of Backward Design. According to Vygotsky, this "zone" is the gap between what learners can do independently and what they
can achieve with guidance. Backward Design aids educators in targeting this zone. Knowing the end goals allows teachers to craft learning experiences that offer just the right level of challenge and support, enabling students to work in their Zone of Proximal Development and thus optimize their learning. In elementary, middle, and high schools,
Backward Design can revolutionize the way educators approach lesson planning. But how does it work, step-by-step? Step 1: Identify Desired OutcomesFirst off, teachers must outline what they want the students to learn by the end of the lesson or unit. This might involve referring to state standards or specific skills. Step 2: Determine Assessment
CriteriaOnce the outcomes are clear, educators figure out how they'll measure success. Will it be a written test, an oral presentation, or perhaps a group project? Step 3: Plan Learning ExperiencesFinally, the fun part—planning the activities, lectures, and discussions that will guide students toward the desired outcomes. Teachers can incorporate
videos, interactive exercises, and even field trips to make the learning experience rich and engaging. In colleges and universities, Backward Design is equally applicable. Here, instructors often have more flexibility, but the principles remain the same. Step 1: Outline Course ObjectivesProfessors start by identifying the core objectives of the course.
This is often detailed in a syllabus distributed at the beginning of the semester. Step 2: Develop Grading CriteriaAssessment in higher education might include essays, exams, research papers, or even practical work for courses in the sciences or arts. Step 3: Organize Course MaterialFinally, the course material is organized in a logical way to guide
students towards meeting the objectives. This could involve a combination of lectures, readings, labs, or discussions. Even outside the traditional educational environment, Backward Design has its place. In corporate training programs, the approach is highly effective. Step 1: Identify Skill GapsCompanies first identify the skills they need their
employees to develop. This could range from mastering a new software tool to improving customer service skills. Step 2: Set Performance MetricsNext, companies establish how they will measure success, such as through performance reviews or KPIs (Key Performance Indicators). Step 3: Design Training ProgramFinally, trainers create an engaging
and effective training program aimed at bridging the identified skill gaps. This might include workshops, webinars, or on-the-job training. So whether you're in a classroom filled with children, a university lecture hall, or a corporate training room, Backward Design offers a structured and effective way to reach your learning goals. And the best part?
This approach is flexible enough to be customized for any educational context. While these challenges and criticisms provide a more nuanced view of Backward Design, they don’t necessarily invalidate its effectiveness. Many educators find ways to adapt the approach to suit different learning environments and needs. By being aware of these potential
pitfalls, teachers, trainers, and curriculum designers can take steps to mitigate them. One of the most frequently cited challenges of Backward Design is the time commitment required for planning. Educators like Linda Darling-Hammond have noted that preparing comprehensive plans and aligning them with assessments and activities can take
substantial time. This is particularly burdensome for educators who may already be grappling with other responsibilities like grading, classroom management, and ongoing professional development. However, proponents argue that the time investment upfront often leads to more effective and efficient teaching down the line. Educational scholars like
Alfie Kohn have raised concerns that an approach like Backward Design, which starts with outcomes and assessments, might place too much emphasis on testing and grading. This focus could overshadow other crucial aspects of education, such as fostering a love for learning, encouraging creativity, and developing social skills. The concern here is
the potential for "teaching to the test" at the expense of a more holistic education. Researchers like Howard Gardner, known for his theory of multiple intelligences, point out the challenges of applying Backward Design to broader subject areas. For instance, it's difficult to set specific, narrow learning goals for interdisciplinary courses like
“Environmental Science” that integrate biology, chemistry, and social science. The challenge lies in encapsulating the breadth of these disciplines into a set of focused objectives without diluting the complexity and richness of the subject matter. The rigidity of the Backward Design framework has also been critiqued by educators like Sir Ken
Robinson, who champion the benefits of creativity and freedom in educational settings. According to these critics, the structured, step-by-step nature of Backward Design could potentially stifle spontaneity and limit opportunities for exploratory learning. This could be particularly problematic in subjects like the arts, where creative exploration is key.
Scholars in the field of special education, such as Thomas Hehir, question whether the Backward Design framework is flexible enough to accommodate learners with diverse needs. Issues around accessibility, differentiated instruction, and cultural responsiveness come to the fore. The key question is whether a one-size-fits-all approach can adequately
cater to a classroom that is increasingly diverse in terms of learning styles, physical abilities, and cultural backgrounds. One of the most celebrated aspects of Backward Design is its focus on clear learning objectives. By defining what students should know or be able to do by the end of a lesson, educators can offer a more targeted and effective
learning experience. Renowned educator Grant Wiggins, one of the creators of Backward Design, emphasized the value of well-defined learning goals in providing direction to both teaching and learning. Backward Design allows for a more accurate and meaningful assessment of student learning. Experts like Dylan Wiliam have pointed out that
because assessments are aligned with learning objectives from the get-go, they are more likely to be valid measures of student understanding and skill. This stands in contrast to traditional methods where assessment can sometimes feel disconnected from the teaching. Despite its structured nature, Backward Design is highly flexible. Curriculum
theorist Jay McTighe, another co-creator of Backward Design, highlights how the approach can be adapted for different subjects, age groups, and educational settings. This adaptability makes it a popular choice for a wide range of educational contexts, from K-12 to higher education and corporate training. Educators like Lorin Anderson, who revised
Bloom's Taxonomy, appreciate that Backward Design encourages higher-order thinking skills. Because educators start with the end in mind, they can plan activities that go beyond rote memorization, facilitating skills like analysis, evaluation, and creation. This helps students become not just passive receivers of information, but active constructors of
knowledge. Teachers like Carol Ann Tomlinson, known for her work on differentiated instruction, have noted that when students understand what they're working towards, they are often more engaged and motivated. Backward Design’s focus on clear objectives and transparent assessments lets students know what's expected of them, which can
enhance their motivation to succeed. Each of these educational frameworks has its merits, but Backward Design stands out for its focus on alignment between learning objectives, assessments, and instructional strategies. Understanding how it compares to other frameworks helps educators make more informed choices about which approach to use
in different teaching and learning contexts. The traditional approach to education planning, sometimes called "Forward Design," usually starts with content and activities. Teachers first decide what to teach (content), then how to teach it (methods and activities), and finally, how to evaluate learning (assessment). Dr. Benjamin Bloom, who created
Bloom’s Taxonomy of learning objectives, often adhered to this method. While it is still widely used, Forward Design can sometimes lead to misalignment between learning objectives and assessments, something that Backward Design explicitly seeks to avoid. Developed by Maria Montessori in the early 20th century, this method emphasizes student-
directed learning in multi-age classrooms. In the Montessori approach, the teacher serves as a facilitator rather than a director of learning. Unlike Backward Design, which is highly structured around pre-set objectives and assessments, Montessori is far more exploratory and driven by the student's own interests. Popularized by education reformers
like John Dewey, Project-Based Learning focuses on complex questions or challenges that require students to engage in critical thinking, problem-solving, and collaboration. While PBL and Backward Design both stress the importance of real-world applications, they differ in structure. PBL is generally more open-ended and may not align neatly with
specific learning objectives. This method is rooted in the constructivist theories of educators like Jean Piaget. Like Backward Design, Inquiry-Based Learning encourages higher-order thinking skills. However, it differs in that the learning process is far less structured, often initiated by a question or problem posed by the students themselves rather
than pre-defined learning objectives. In this model, traditional classroom activities and homework assignments are reversed. Teachers like Aaron Sams and Jonathan Bergmann have popularized this approach, which often involves students watching lectures at home and engaging in activities during class. While the Flipped Classroom also aims for
active learning and engagement, it doesn’t necessarily start with specific outcomes in mind, making it different from Backward Design in its initial focus. By following these practical tips, educators can take meaningful steps towards successfully implementing Backward Design. The transition may come with its challenges, but the potential benefits
for both teachers and students are substantial. For those new to Backward Design, diving in with an entire curriculum may feel overwhelming. Educational consultant and author Heidi Hayes Jacobs recommends starting with a single unit or even just one lesson. Once you're comfortable with the approach, you can expand to more complex planning
projects. Collaboration can provide invaluable insights and make the planning process less burdensome. Teams of teachers often find it easier to brainstorm learning goals, assessment methods, and instructional strategies. Renowned educator Carol Ann Tomlinson, who we mentioned earlier, supports the idea of collaborative teaching and planning.
You don’t have to reinvent the wheel. There are many resources, including templates and examples, available to help guide the Backward Design process. Curriculum theorists like Jay McTighe have developed specific materials to assist educators in applying this method effectively. Just like any plan, your initial Backward Design framework may
require adjustments. Formative assessment expert Paul Black advocates for continuous improvement through the feedback loop, which involves tweaking the lesson plans based on student performance and other data. As you create assessments and instructional strategies, keep student understanding at the forefront. Educators like Grant Wiggins
emphasize that the ultimate goal of Backward Design is not just to teach content but to facilitate true understanding and application of knowledge. Before implementing a new curriculum design strategy like Backward Design, it's often beneficial to consult with school or organizational administrators. Doing so can ensure alignment with broader
educational goals and compliance with any applicable standards or regulations. Educational technology experts like Dr. Ruben Puentedura, known for the SAMR model, suggest that technology can play a powerful role in implementing Backward Design. Whether it's digital assessments or interactive activities, technology can offer innovative ways to
achieve your learning objectives. Let's quickly recap what we've learned about Backward Design: Developed by Grant Wiggins and Jay McTighe, Backward Design focuses on setting clear learning objectives first, followed by assessments and instructional strategies.While the approach has garnered some criticisms—for instance, the time-consuming
planning phase—it also boasts numerous benefits like clear learning objectives and higher student engagement.Backward Design holds its own against other educational frameworks, each with their own merits, but differs in its emphasis on alignment and clarity in learning objectives. Backward Design serves as more than just a tool for curriculum
planning; it represents a shift in how we think about education. Instead of starting with what educators want to do, it starts with what students need to learn. This learner-centered focus makes it a powerful approach for modern education, where student engagement and outcomes are increasingly emphasized. As educational paradigms continue to
evolve, frameworks like Backward Design will likely undergo revisions and adaptations. Current trends in educational technology, personalized learning, and inclusive education all offer exciting avenues for integrating and evolving the principles of Backward Design. For educators looking to align their teaching methods with desired learning
outcomes, Backward Design offers a robust, flexible framework. Whether you're teaching in a traditional classroom, a corporate setting, or an online platform, taking the time to plan backward can lead to more effective, engaging, and meaningful learning experiences. And there we have it—a comprehensive look at Backward Design, from its origins
and methodology to its benefits, challenges, comparisons with other frameworks, and practical tips for implementation. We hope this guide serves as a valuable resource for educators and curriculum designers alike, offering insights and strategies to enhance teaching and learning for all. The idea of Backward Design comes from Wiggins & McTighe
and suggests that learning experiences should be planned with the final assessment in mind. One starts with the end - the desired results (goals or standards) - and then derives the curriculum from the evidence of learning (performances) called for by the standard and the teaching needed to equip students to perform’ (Wiggins and McTighe, 2000,
page 8) By beginning with the end in mind, teachers are able to avoid the common problem of planning forward from unit to another, only to find that in the end some students are prepared for the final assessment and others are not. There are three stages to backward design: Stage 1: Identify Desired Results Stage 2: Determine Acceptable Evidence
of Learning Stage 3: Design Learning Experiences & Instruction Teaching to the Test vs. Teaching the Test One criticism of this approach is that is appears to promote “teaching to the test”. Yet despite the negative connotation that comes along with that phrase, arguable teaching to the test is exactly what the role of the instructor should be. This
does not mean teaching the test itself, of course. But if a known final test or assessment is required, then backward design can be a useful way to prepare learners to perform well on the final assessment. Share — copy and redistribute the material in any medium or format for any purpose, even commercially. Adapt — remix, transform, and build upon
the material for any purpose, even commercially. The licensor cannot revoke these freedoms as long as you follow the license terms. Attribution — You must give appropriate credit , provide a link to the license, and indicate if changes were made . You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you or
your use. ShareAlike — If you remix, transform, or build upon the material, you must distribute your contributions under the same license as the original. No additional restrictions — You may not apply legal terms or technological measures that legally restrict others from doing anything the license permits. You do not have to comply with the license
for elements of the material in the public domain or where your use is permitted by an applicable exception or limitation . No warranties are given. The license may not give you all of the permissions necessary for your intended use. For example, other rights such as publicity, privacy, or moral rights may limit how you use the material. Begin at the
end. It’s a novel concept, and just one of the 21st-century teaching practices that are modernizing how we think, prep and lecture. Educators like Jennifer Gonzales have come to appreciate the backward design model. “Instead of starting with a topic,” she says, “we’d do better if we start with an end goal.” The backward design approach to
curriculum development first establishes educational goals and then builds assessment and instruction to serve those goals. The process of planning assignments and lessons by instructors to achieve pre-set instructional goals is called backwards mapping. Grant Wiggins and Jay McTighe introduced backward design in their book Understanding by
Design. In contrast to the traditional “forward design” approach, backward design begins by establishing learning goals and then developing assessments and teaching methods to achieve the desired outcomes. In his guide to backward design, Ryan Bowen describes it as “a much more intentional approach to course design than traditional methods
of design.” In this purpose-guided approach, the instructor must first establish the desired results and then build assessments and teaching tailored towards these results. With this clear target in place, educators are better equipped to teach. In turn, students have a clearer understanding of expectations. Backward design provides a relevant context
for students as they engage in learning activities. It enables students to envision a focused pathway to success. Critics of backward design express concerns around a potential lack of flexibility in programming. Teachers may fear “teaching to the test” and not enabling authentic learning. Education authorities establish a curriculum in a top-down
manner that may not fully address the circumstances in a classroom. Other concerns address the needs of the individual student. When you set goals upfront, you may base them on assumptions about student potential. These assumptions may not accommodate the needs or potential of individual students. However, the backward design approach
provides an authentic learning experience relevant for both the educator and the student when deployed effectively. According to the Wiggins and McTighe model, the backward design model establishes course curriculum through three stages. At this stage, goals are set within three categories: Familiarity. At the level of familiarity, students
experience information through reading, seeing or doing. They aren’t expected to develop a deep understanding of this content. Important to know and do. Students should be able to demonstrate their new learnings. Enduring understanding. This category refers to the fundamental concepts students will be expected to retain. Once the desired
results are established, it’s time to move on to assessment methods and criteria. Two guiding principles apply: What types of assessments will best demonstrate the student has achieved the desired results? What constitutes suitable criteria to prove student proficiency and understanding? The third stage determines appropriate teaching strategies
and learning activities. Key questions to answer are: What knowledge and skills will the student need to achieve the desired result? What activities will help the student acquire the necessary knowledge and skills? What is the best approach to teaching the student the essential knowledge and skills? What resources are most appropriate to achieving
the desired result? Backwards mapping occurs as the teacher prepares lesson plans to align with the curriculum based on backward design. Learning objectives are student-centered and clearly stated. Model Teaching outlines that goals should be specific and measurable, addressing the following components: Behavior. What the student is expected
to do upon completion. Condition. How the learner carries out the behavior. For example, what tools, references, or aids are required. Criterion. How the student exhibits mastery, and how this mastery will be measured. The steps for backwards lesson planning mirror the three stages of the backward design approach to curriculum development:
Step 1 establishes objectives for what the student should be able to do. The teacher then considers how the student might demonstrate that new ability. Step 2 establishes suitable assessments to serve the learning objectives. This step includes both types of evaluation and criteria for success. In addition to formative and summative assessments, the
educator considers diagnostic assessments to determine student readiness for the new material. Step 3 establishes the instructional strategies the teacher will employ. They’ll seek to provide a variety of approaches that combine active and passive learning. Educators can follow a simple process to develop backward lesson plans for higher education.
This approach applies to any field, including business, the sciences and STEM. Planning starts with defining the learning goal and identifying the central question for the lesson. The second step establishes a definable target, an objective that you can measure. The next step is to determine appropriate assessments to demonstrate success with the
objectives in place. The final step is where the educator decides which activities and teaching methods are best suited to achieving the learning goal. The backward design approach to curriculum planning enables educators to provide goal-centered instruction. With learning objectives centered, students can appreciate the relevance of the
instructional content. The backward design approach for curriculum development applies to individual lesson plans through the backward mapping approach. Abackward design lesson plan can be an excellent way to improve your student outcomes and learning processes. If you're an online course creator, an online tutor, or a teacher of any other
type, you probably develop your lessons in the same way. You study standards, learning objectives, or profit margins, then create your lessons and learning materials based on those goals. That’s not a bad way to design a lesson in and of itself.But in other cases, it might be wiser to use backward design lesson plans. The right backward design lesson
plan may result in a better learning experience for a classroom full of students, a private client, and everyone in between. We're going to break down what backward design lesson planning is and why you should use it.{{coursecurriculum-component="/blog-shortcodes/blog-popup"} } What is a backward design lesson plan?A backward design lesson
plan is one in which you start with the end goal for your students and their assessments in mind from the get-go rather than focusing on the lesson content itself.For example, where you might normally have an objective - like your students perfecting the knit stitch, or becoming proficient in a certain programming language - you instead focus on
what you will assess and create lesson plans around those future assessments instead.Normally, or with traditional lesson planning, you focus on standards and learning objectives. Then you design your tests around those. A backward design plan is the opposite. Design your tests and assessments first, then figure out your lesson plans, then teach
your students.The result? When done well, backward design lesson plans often result in better test or assessment outcomes, which can be advantageous both for professional educators and for online teachers of all other types, like small business owners.Now let’s take a look at how you can create backward design lesson plans of your very
own.Developing a backward design lesson plan step by stepStep one: Create student-focused learning goalsTo begin creating a backward design lesson plan, you have to create student-centric learning objectives rather than focusing on arbitrary or data-backed lesson objectives. Specifically, your objectives should include:The behavior or skills you
want your students to display. Say that you want to teach that investing while you’'re young is one of the best investment decisions you can make in the long run. That means you’ll need to cover topics like investing, compound interest, etc.The method through which the student performs the behavior, such as using a specific formula, tool, etc.The
level of performance you want each student to demonstrate to show content mastery - this can include a certain number of correct answers on a test or something else entirely.Basically, focus on identifying the desired results, which should be student-centered. Then your course design will have learning experiences tailored toward those learning
outcomes.Once you figure out your student-focused learning goals, you’ll be better equipped to figure out how best to test for those goals instead of the other way around. This prevents your tests and assessments from feeling useless at best and contrary or irrelevant to your students at worst.Step two: Set assessment methodsNow it’s time to figure
out how you will assess or test your students. This doesn’t have to be just a single test, of course. You might have assessment methods including but not limited to:One-on-one video interviews or spoken testsWritten or online testsA combination of bothDepending on your class and what you teach, you may have multiple assessments throughout the
course or just one at the very end. If you have just a final assessment, make sure that you model teaching tactics or learning activities toward that test as much as possible.In any case, set your test assessment methods, then figure out what your assessments will measure in your students’ performance. At the end of this stage, you’ll know:What do you
plan to teach students, and why?How will you measure your students’ proficiencies in the tested areas?In theory, this will mean that every test your students take is relevant and helpful and shows them exactly what they do and do not need to do in order to pass your course.Step three: Create lessons & activitiesNow it’s time to create lessons and
activities for your course materials. Since you already know what your tests will be about, this should be relatively easy.Do you have a final exam surrounding a few modules from a book or from an online class? Make sure that the exam has a section for each module so students can study the entire course’s material from start to finish.Or are you
planning on a series of oral interviews? In that case, make sure that you give your students plenty of time to write notes for your lessons so they can study them and answer you promptly and accurately come test day.When designing lessons, ensure your instructional strategies and course design both emphasize the knowledge and skills your students
need to achieve the learning goals you set/identified earlier.Backward design lesson plan example & templateLet’s take a look at backward design lesson planning in action.Imagine that you teach fundamental algebra to high school students. In this case, you want to make sure they understand how to do basic equations. Using the backward design
for your lesson plan, you begin:First, you determine that your students should be able to complete basic equations and understand how letters and numbers interact in a mathematical environment.Next, you determine that you will have a two-part test to measure students’ abilities and understanding of these concepts. Each part of the test will consist
of 30 multiple-choice questions. At the end of the second part of the test, each student will need to solve a word problem and use their own equation to determine the answer.Since you know what you want your students to learn and what you will test them on, you are equipped to create learning materials.To do this, you prepare textbook sections and
study materials, draw up exercises to go through with your students in class and create homework problems or worksheets that teach students the step-by-step skills they need to solve equations.Want to try it for yourself? Check out this backward design lesson plan template from Vanderbilt University.Traditional vs. backward design lesson
planningYou might wonder what the true difference is between traditional and backward design lesson plans.Traditional design lesson plans review standards or learning objectives (which can be federal, national, or personal). Then plan instructional activities around those objectives. At the very end, they implement assessments or
tests.Unfortunately, this results in tests or assessments that don’t always reflect what the students did or learned. We’ve all experienced an unfortunate class or two where the test didn’t seem to reflect anything we had learned in lessons or course materials up until that point. The backward design model avoids that outcome. By focusing on the end
goals you want to achieve, then emphasizing assessment types and content, you ensure that your lessons will always teach students what they need to know to pass tests.This is the same philosophy that follows many standardized tests in public schools around the country. Public school teachers will often “teach the test” by focusing primarily on what
will be on federal or state standardized tests instead of other content or modules in textbooks.Benefits of using a backward design lesson planThere are lots of advantages to using backward design for your lesson plans. For starters, it ensures that your students will never be flabbergasted or taken by surprise by testing materials. They will never sit
for a test and not know what the test is talking about or what he wants them to do.Furthermore, backward design for your lesson plans allows you to have a better understanding of how to teach students in such a way that your objectives are achieved. For example, if you design all of your lessons backward, you’ll quickly know:What you want to teach
your students.How you’ll test your students to see if they know what you want them to know.How to design your lesson plans around those tests.In other words, by figuring out how you want your students to end up, you'll be better equipped and prepared to teach them the right things so they achieve those optimal outcomes. Backward design can be
useful for professional educators and for anyone who teaches students, both online and in person.Backward lesson planning: Wrapped upAs you can see, there are lots of advantages to implementing backward design lesson plans into your curriculum or teaching schedule at the earliest opportunity. Fortunately, using backward design lesson planning
is easy once you make a few classes or courses with this philosophy in mind.In no time at all, you might see improvements in the performance of your students, the quality of your classes, and the ratings of your online lessons.FAQsWhat is backwards design in a lesson plan?Backward design in a lesson plan means starting with the end objective, such
as student-focused learning goals, and designing your assessments and learning materials afterward to ensure your students achieve those objectives.What are the steps of backward design?The steps of backward design include:Making student-centered learning goals. These should be very specific and involve specific knowledge your students can
demonstrate or specific test completion.Setting assessment methods based on the things you want your students to know and determining what your assessments will measure, specifically.Designing lesson content to reflect the things your students need to know for the above assessments. Abackward design lesson plan can be an excellent way to
improve your student outcomes and learning processes. If you’re an online course creator, an online tutor, or a teacher of any other type, you probably develop your lessons in the same way. You study standards, learning objectives, or profit margins, then create your lessons and learning materials based on those goals. That’s not a bad way to design
a lesson in and of itself.But in other cases, it might be wiser to use backward design lesson plans. The right backward design lesson plan may result in a better learning experience for a classroom full of students, a private client, and everyone in between. We’'re going to break down what backward design lesson planning is and why you should use it.
{{coursecurriculum-component="/blog-shortcodes/blog-popup"} } What is a backward design lesson plan?A backward design lesson plan is one in which you start with the end goal for your students and their assessments in mind from the get-go rather than focusing on the lesson content itself.For example, where you might normally have an objective
- like your students perfecting the knit stitch, or becoming proficient in a certain programming language - you instead focus on what you will assess and create lesson plans around those future assessments instead.Normally, or with traditional lesson planning, you focus on standards and learning objectives. Then you design your tests around those. A
backward design plan is the opposite. Design your tests and assessments first, then figure out your lesson plans, then teach your students.The result? When done well, backward design lesson plans often result in better test or assessment outcomes, which can be advantageous both for professional educators and for online teachers of all other types,
like small business owners.Now let’s take a look at how you can create backward design lesson plans of your very own.Developing a backward design lesson plan step by stepStep one: Create student-focused learning goalsTo begin creating a backward design lesson plan, you have to create student-centric learning objectives rather than focusing on
arbitrary or data-backed lesson objectives. Specifically, your objectives should include:The behavior or skills you want your students to display. Say that you want to teach that investing while you’re young is one of the best investment decisions you can make in the long run. That means you’ll need to cover topics like investing, compound interest,
etc.The method through which the student performs the behavior, such as using a specific formula, tool, etc.The level of performance you want each student to demonstrate to show content mastery - this can include a certain number of correct answers on a test or something else entirely.Basically, focus on identifying the desired results, which
should be student-centered. Then your course design will have learning experiences tailored toward those learning outcomes.Once you figure out your student-focused learning goals, you’ll be better equipped to figure out how best to test for those goals instead of the other way around. This prevents your tests and assessments from feeling useless at
best and contrary or irrelevant to your students at worst.Step two: Set assessment methodsNow it’s time to figure out how you will assess or test your students. This doesn’t have to be just a single test, of course. You might have assessment methods including but not limited to:One-on-one video interviews or spoken testsWritten or online testsA
combination of bothDepending on your class and what you teach, you may have multiple assessments throughout the course or just one at the very end. If you have just a final assessment, make sure that you model teaching tactics or learning activities toward that test as much as possible.In any case, set your test assessment methods, then figure out
what your assessments will measure in your students’ performance. At the end of this stage, you’ll know:What do you plan to teach students, and why?How will you measure your students’ proficiencies in the tested areas?In theory, this will mean that every test your students take is relevant and helpful and shows them exactly what they do and do not
need to do in order to pass your course.Step three: Create lessons & activitiesNow it’s time to create lessons and activities for your course materials. Since you already know what your tests will be about, this should be relatively easy.Do you have a final exam surrounding a few modules from a book or from an online class? Make sure that the exam
has a section for each module so students can study the entire course’s material from start to finish.Or are you planning on a series of oral interviews? In that case, make sure that you give your students plenty of time to write notes for your lessons so they can study them and answer you promptly and accurately come test day.When designing lessons,
ensure your instructional strategies and course design both emphasize the knowledge and skills your students need to achieve the learning goals you set/identified earlier.Backward design lesson plan example & templatelLet’s take a look at backward design lesson planning in action.Imagine that you teach fundamental algebra to high school students.
In this case, you want to make sure they understand how to do basic equations. Using the backward design for your lesson plan, you begin:First, you determine that your students should be able to complete basic equations and understand how letters and numbers interact in a mathematical environment.Next, you determine that you will have a two-
part test to measure students’ abilities and understanding of these concepts. Each part of the test will consist of 30 multiple-choice questions. At the end of the second part of the test, each student will need to solve a word problem and use their own equation to determine the answer.Since you know what you want your students to learn and what you
will test them on, you are equipped to create learning materials.To do this, you prepare textbook sections and study materials, draw up exercises to go through with your students in class and create homework problems or worksheets that teach students the step-by-step skills they need to solve equations.Want to try it for yourself? Check out this
backward design lesson plan template from Vanderbilt University.Traditional vs. backward design lesson planningYou might wonder what the true difference is between traditional and backward design lesson plans.Traditional design lesson plans review standards or learning objectives (which can be federal, national, or personal). Then plan
instructional activities around those objectives. At the very end, they implement assessments or tests.Unfortunately, this results in tests or assessments that don’t always reflect what the students did or learned. We’ve all experienced an unfortunate class or two where the test didn’t seem to reflect anything we had learned in lessons or course
materials up until that point. The backward design model avoids that outcome. By focusing on the end goals you want to achieve, then emphasizing assessment types and content, you ensure that your lessons will always teach students what they need to know to pass tests.This is the same philosophy that follows many standardized tests in public
schools around the country. Public school teachers will often “teach the test” by focusing primarily on what will be on federal or state standardized tests instead of other content or modules in textbooks.Benefits of using a backward design lesson planThere are lots of advantages to using backward design for your lesson plans. For starters, it ensures
that your students will never be flabbergasted or taken by surprise by testing materials. They will never sit for a test and not know what the test is talking about or what he wants them to do.Furthermore, backward design for your lesson plans allows you to have a better understanding of how to teach students in such a way that your objectives are
achieved. For example, if you design all of your lessons backward, you'll quickly know:What you want to teach your students.How you’ll test your students to see if they know what you want them to know.How to design your lesson plans around those tests.In other words, by figuring out how you want your students to end up, you'll be better equipped
and prepared to teach them the right things so they achieve those optimal outcomes. Backward design can be useful for professional educators and for anyone who teaches students, both online and in person.Backward lesson planning: Wrapped upAs you can see, there are lots of advantages to implementing backward design lesson plans into your
curriculum or teaching schedule at the earliest opportunity. Fortunately, using backward design lesson planning is easy once you make a few classes or courses with this philosophy in mind.In no time at all, you might see improvements in the performance of your students, the quality of your classes, and the ratings of your online lessons.FAQsWhat is
backwards design in a lesson plan?Backward design in a lesson plan means starting with the end objective, such as student-focused learning goals, and designing your assessments and learning materials afterward to ensure your students achieve those objectives.What are the steps of backward design?The steps of backward design include:Making
student-centered learning goals. These should be very specific and involve specific knowledge your students can demonstrate or specific test completion.Setting assessment methods based on the things you want your students to know and determining what your assessments will measure, specifically.Designing lesson content to reflect the things your
students need to know for the above assessments. Backward Design is an innovative approach to curriculum planning that has gained significant traction in educational circles over the past two decades. Developed by Grant Wiggins and Jay McTighe in their seminal work “Understanding by Design” (1998), this method challenges the traditional
approach to lesson planning by encouraging educators to begin with the end in mind.In conventional lesson planning, teachers often start by selecting specific lessons, books, or activities they want to use, then figure out how to assess what was learned. Backward Design flips this process on its head. It starts by asking teachers to consider what
students should know, understand, and be able to do by the end of a unit or course. Only after these goals are clearly defined do educators move on to planning instructional activities and assessments.The core principle of Backward Design is alignment. By starting with clear learning goals and then working backward to create assessments and plan
instruction, teachers can ensure that every aspect of their teaching is purposefully driving towards those objectives. This approach helps to eliminate the “activity-oriented” teaching that can sometimes occur when lessons are planned without a clear end goal in mind.Backward Design is not just about creating alesson plan; it’s about fostering a
mindset that prioritizes student understanding and transfer of knowledge. It encourages teachers to think deeply about what constitutes evidence of learning and how best to elicit that evidence from students. This approach often leads to more meaningful, engaging, and effective instruction that goes beyond surface-level knowledge to promote deep
understanding and real-world application of concepts.As we delve deeper into the Backward Design process, we’ll explore its three key stages, examine its benefits, provide a comprehensive template, and offer practical examples across different grade levels and subjects. Whether you’re a seasoned educator looking to refine your approach or a new
teacher seeking a solid foundation for lesson planning, this guide will equip you with the tools and knowledge to implement Backward Design effectively in your classroom.2. The Three Stages of Backward DesignBackward Design is structured around three distinct stages, each building upon the last to create a cohesive and effective lesson plan. Let’s
explore each stage in detail:Stage 1: Identify Desired ResultsThe first stage of Backward Design is all about clarifying your goals. What should students know, understand, and be able to do by the end of the lesson or unit? This stage involves several key steps:Establish Goals: Begin by reviewing curriculum standards, expectations, and benchmarks
relevant to your subject and grade level. These could be state standards, Common Core standards, or other relevant guidelines.Determine Enduring Understandings: These are the big ideas and core concepts that you want students to retain long after they’ve forgotten the details. They often transcend the immediate subject matter and connect to
larger themes or life skills.Frame Essential Questions: Develop open-ended questions that will guide inquiry and uncover the big ideas of the unit. These questions should spark discussion, provoke thought, and drive learning.Identify Knowledge and Skills: List the key knowledge (facts, concepts, principles) and skills (processes, procedures,
strategies) that students will acquire through the unit.When identifying desired results, it’s crucial to prioritize. Wiggins and McTighe suggest using a three-tier system:Enduring Understandings: What students should remember and be able to use years from now.Important to Know and Do: Important knowledge and skills that students should
master.Worth Being Familiar With: Knowledge that’s good for students to be exposed to but not essential.Stage 2: Determine Acceptable EvidenceOnce you've clarified what you want students to learn, the next step is to determine how you’ll know if they’ve achieved those goals. This stage focuses on assessment:Performance Tasks: Design authentic
tasks that require students to apply their learning in real-world scenarios. These could be projects, presentations, experiments, or other complex tasks that demonstrate deep understanding.Other Evidence: Plan for other assessment methods such as quizzes, tests, observations, work samples, or self-assessments. These should complement the
performance tasks and provide a well-rounded picture of student learning.Evaluation Criteria: Develop clear criteria for evaluating student work. This often involves creating rubrics that detail what constitutes exemplary, proficient, and developing work.The key in this stage is to ensure that your assessments truly align with and measure the desired
results identified in Stage 1. If you want students to be able to apply a concept in real-world situations, for example, a multiple-choice test alone won’t suffice.Stage 3: Plan Learning Experiences and InstructionOnly after the desired results and assessments have been determined do you plan the actual learning activities. This final stage
involves:Sequence of Lessons: Plan a series of lessons that will lead students towards the desired understandings and successful completion of assessments.Learning Activities: Design engaging and effective learning experiences that align with your goals and assessments. These might include direct instruction, guided practice, independent work,
group projects, discussions, or hands-on activities.Resources and Materials: Identify the resources, materials, and technology you’ll need to support your instruction and student learning.Differentiation: Consider how you’ll adapt instruction to meet diverse student needs, including accommodations for students with special needs and extensions for
advanced learners.Formative Assessments: Plan for ongoing, formative assessments throughout the unit to monitor student progress and adjust instruction as needed.In this stage, it’s important to continually refer back to your desired results and planned assessments. Every learning activity should have a clear purpose, moving students closer to



achieving the unit’s goals.By following these three stages, educators can create lesson plans that are purposeful, aligned, and focused on student understanding. This approach helps ensure that classroom time is used efficiently and that students are engaged in meaningful learning experiences that lead to lasting understanding and real-world
application of knowledge.3. Benefits of Backward DesignBackward Design offers numerous advantages over traditional methods of lesson planning. Here are some key benefits:Clarity of Purpose: By starting with the end in mind, teachers gain a clear vision of what they want students to achieve. This clarity helps focus instruction and prevents the
inclusion of irrelevant or tangential content.Alignment: Backward Design ensures strong alignment between learning goals, assessments, and instructional activities. This alignment increases the likelihood that students will achieve the desired outcomes.Deeper Understanding: The focus on enduring understandings and essential questions promotes
deeper, more meaningful learning rather than surface-level knowledge acquisition.Authentic Assessment: By considering evidence of understanding early in the planning process, teachers are more likely to create authentic, performance-based assessments that truly measure student learning.Efficient Use of Time: With clear goals and aligned
activities, classroom time is used more efficiently, reducing time spent on activities that don’t directly contribute to desired outcomes.Improved Student Engagement: When students understand the purpose and relevance of their learning, they’re often more engaged and motivated.Transfer of Learning: Backward Design emphasizes the application of
knowledge in new contexts, promoting the transfer of learning beyond the classroom.Differentiation: The approach naturally lends itself to differentiated instruction, as teachers consider multiple ways for students to demonstrate understanding.Coherent Curriculum Design: When applied across a school or district, Backward Design can lead to a
more coherent, vertically aligned curriculum.Professional Growth: The process encourages teachers to think deeply about their practice, fostering professional growth and reflection.4. Backward Design Lesson Plan TemplateHere’s a comprehensive Backward Design lesson plan template that you can use or adapt for your own planning:Backward
Design Lesson Plan Template Subject: Grade Level: Unit Title: Duration: Stage 1: Desired Results 1. Standards: [List relevant standards here] 2. Enduring Understandings: - Students will understand that... [List 2-3 big ideas] 3. Essential Questions: [List 2-3 open-ended questions that will guide inquiry] 4. Knowledge and Skills: Students will know...
[List key facts, concepts, and principles] Students will be able to... [List key skills and processes] Stage 2: Assessment Evidence 1. Performance Task(s): [Describe authentic assessment(s) that demonstrate understanding] 2. Other Evidence: [List quizzes, tests, observations, homework, etc.] 3. Self-Assessment and Reflection: [Describe how students
will reflect on their learning] Stage 3: Learning Plan 1. Summary of Key Learning Events and Instruction: [Outline the sequence of learning activities] 2. Resources and Materials: [List all resources needed for the unit] 3. Differentiation: [Describe strategies for meeting diverse learner needs] 4. Technology Integration: [List any technology tools or
resources to be used] 5. Formative Assessments: [Describe ongoing assessments to monitor progress] Reflection (Post-Teaching): [Space for teacher reflection after the unit is taught] This template provides a structured framework for implementing Backward Design in your lesson planning. Remember, the key is to start with Stage 1, clearly defining
what you want students to learn, before moving on to Stages 2 and 3.5. Step-by-Step Guide to Using the TemplateHere’s a detailed guide on how to use the Backward Design lesson plan template effectively:Begin with the End in Mind: Start by filling out Stage 1 of the template.Review relevant standards and select those that apply to your unit.Craft
2-3 enduring understandings. These should be big ideas that have lasting value beyond the classroom.Develop 2-3 essential questions that will guide student inquiry throughout the unit.List the specific knowledge and skills students will gain.Plan Your Assessments: Move to Stage 2 of the template.Design a performance task that will allow students to
demonstrate their understanding in an authentic context.Plan other forms of assessment that will provide additional evidence of learning.Consider how students will reflect on their own learning and progress.Design Learning Experiences: In Stage 3, outline the sequence of learning activities that will lead students to the desired outcomes.Ensure
each activity aligns with the goals in Stage 1 and prepares students for the assessments in Stage 2.List all necessary resources and materials.Plan for differentiation to meet diverse learner needs.Integrate technology thoughtfully to enhance learning.Include formative assessments to monitor progress throughout the unit.Review and Refine: After
completing all three stages, review your plan for alignment and coherence.Ensure that every activity in Stage 3 supports the goals in Stage 1 and prepares students for the assessments in Stage 2.Make adjustments as necessary to strengthen alignment.Implement and Reflect: As you teach the unit, use the template as a guide but be flexible.After
teaching, use the reflection space to note what worked well and what could be improved for next time.Remember, Backward Design is an iterative process. Your first attempt may not be perfect, but with practice and reflection, you’ll become more adept at creating aligned, effective lesson plans.6. Examples of Backward Design Lesson PlansTo
illustrate how Backward Design can be applied across different grade levels and subjects, let’s look at three example lesson plans:Elementary School Example: 3rd Grade ScienceSubject: Science Grade Level: 3rd Grade Unit Title: Plant Life Cycles Duration: 2 weeks Stage 1: Desired Results 1. Standards: - 3-LS1-1: Develop models to describe that
organisms have unique and diverse life cycles but all have in common birth, growth, reproduction, and death. 2. Enduring Understandings: - Students will understand that plants have life cycles that include birth, growth, reproduction, and death. - Students will understand that different plants may have different life cycles, but they all follow this
general pattern. 3. Essential Questions: - How do plants change throughout their life cycle? - How are plant life cycles similar to and different from animal life cycles? 4. Knowledge and Skills: Students will know... - The stages of a plant's life cycle (seed, seedling, adult plant, flower/fruit) - The functions of different plant parts (roots, stem, leaves,
flowers) Students will be able to... - Model the life cycle of a flowering plant - Compare and contrast life cycles of different plants Stage 2: Assessment Evidence 1. Performance Task: Students will create a 3D model or digital presentation of a plant's life cycle, explaining each stage and how the plant changes over time. 2. Other Evidence: - Quizzes on
plant parts and their functions - Observations of student-grown plants - Labeled diagrams of plant life cycles 3. Self-Assessment and Reflection: Students will keep a plant growth journal, recording observations and reflections on their plant's growth. Stage 3: Learning Plan 1. Summary of Key Learning Events and Instruction: - Day 1-2: Introduce plant
life cycles, plant seeds - Day 3-5: Study plant parts and their functions - Day 6-8: Observe and record plant growth - Day 9-10: Compare different plant life cycles - Day 11-12: Create and present life cycle models 2. Resources and Materials: Seeds, soil, pots, grow lights, plant life cycle videos, plant part diagrams 3. Differentiation: - Provide sentence
starters for journal entries - Offer choice in presentation format (3D model, digital presentation, poster) 4. Technology Integration: - Use time-lapse videos of plant growth - Incorporate digital tools for presentations (e.g., Google Slides, Prezi) 5. Formative Assessments: - Daily check-ins on plant observations - Exit tickets on key concepts Reflection
(Post-Teaching): [To be completed after the unit] Middle School Example: 7th Grade English Language ArtsSubject: English Language Arts Grade Level: 7th Grade Unit Title: Analyzing Theme in Literature Duration: 3 weeks Stage 1: Desired Results 1. Standards: - CCSS.ELA-LITERACY.RL.7.2: Determine a theme or central idea of a text and analyze
its development over the course of the text; provide an objective summary of the text. 2. Enduring Understandings: - Students will understand that themes are universal ideas explored in literature. - Students will understand that authors develop themes through characters, plot, and literary devices. 3. Essential Questions: - How do authors
communicate themes in their writing? - How can identifying themes help us understand literature and the world around us? 4. Knowledge and Skills: Students will know... - The definition of theme and how it differs from main idea or moral - Common themes in literature (e.g., coming of age, power of friendship) Students will be able to... - Identify
themes in various texts - Analyze how themes develop over the course of a text - Provide textual evidence to support theme analysis Stage 2: Assessment Evidence 1. Performance Task: Students will write a literary analysis essay comparing and contrasting the development of a common theme in two different short stories. 2. Other Evidence: - Theme
identification quizzes - Guided reading worksheets - Class discussions on themes in assigned readings 3. Self-Assessment and Reflection: Students will keep a reading journal, reflecting on themes they identify in their independent reading books. Stage 3: Learning Plan 1. Summary of Key Learning Events and Instruction: - Week 1: Introduce concept
of theme, practice identifying themes in short texts - Week 2: Read and analyze two short stories, focusing on theme development - Week 3: Compare themes across texts, draft and revise literary analysis essays 2. Resources and Materials: Short story anthology, graphic organizers for theme analysis, essay rubric 3. Differentiation: - Provide leveled
texts for theme practice - Offer guided writing support for essay composition 4. Technology Integration: - Use online discussion boards for theme debates - Incorporate digital annotation tools for close reading 5. Formative Assessments: - Exit tickets on daily theme concepts - Peer feedback on essay drafts Reflection (Post-Teaching): [To be completed
after the unit] High School Example: 11th Grade HistorySubject: U.S. History Grade Level: 11th Grade Unit Title: The Civil Rights Movement Duration: 4 weeks Stage 1: Desired Results 1. Standards: - CCSS.ELA-LITERACY.RH.11-12.2: Determine the central ideas or information of a primary or secondary source; provide an accurate summary that
makes clear the relationships among the key details and ideas. 2. Enduring Understandings: - Students will understand that social movements can bring about significant political and cultural change. - Students will understand that the Civil Rights Movement was a complex, multi-faceted struggle involving various strategies and perspectives. 3.
Essential Questions: - How did the Civil Rights Movement challenge and change American society? - What strategies were most effective in advancing civil rights, and why? 4. Knowledge and Skills: Students will know... - Key events, figures, and legislation of the Civil Rights Movement - Various strategies used in the movement (e.g., nonviolent
protest, legal action, black power) Students will be able to... - Analyze primary sources from the Civil Rights era - Evaluate the effectiveness of different civil rights strategies - Trace the development of the Civil Rights Movement over time Stage 2: Assessment Evidence 1. Performance Task: Students will create a multimedia presentation analyzing a
specific civil rights campaign (e.g., Montgomery Bus Boycott, Selma to Montgomery Marches), evaluating its strategies, impact, and legacy. 2. Other Evidence: - Quizzes on key events and figures - Primary source analysis worksheets - Debates on civil rights strategies 3. Self-Assessment and Reflection: Students will write reflective essays connecting
Civil Rights issues to current events and their own lives. Stage 3: Learning Plan 1. Summary of Key Learning Events and Instruction: - Week 1: Overview of Civil Rights Movement, historical context - Week 2: Key events and legislation of the 1950s and early 1960s - Week 3: Diverse perspectives and strategies within the movement - Week 4: Legacy of
the Civil Rights Movement, contemporary connections 2. Resources and Materials: Textbook, primary source documents, documentaries, guest speaker (local civil rights activist) 3. Differentiation: - Provide choice in presentation topics and formats - Offer scaffolded reading guides for complex primary sources 4. Technology Integration: - Use virtual
reality tours of civil rights sites - Incorporate digital timeline tools for mapping the movement's progression 5. Formative Assessments: - Daily warm-up questions on previous day's content - Periodic comprehension checks through digital polling Reflection (Post-Teaching): [To be completed after the unit] These examples demonstrate how Backward
Design can be applied across different grade levels and subjects, always starting with clear learning goals and working backward to plan assessments and learning activities.7. Common Challenges and SolutionsWhile Backward Design is a powerful approach to lesson planning, educators may encounter some challenges when implementing it. Here
are some common issues and potential solutions:Challenge: Time-consuming initial planning process.Solution: While Backward Design may take more time upfront, it often saves time in the long run by creating more focused, effective lessons. Start small by applying the process to a single unit, then expand as you become more comfortable.Challenge:
Difficulty in crafting meaningful essential questions.Solution: Practice by reviewing example essential questions in your subject area. Collaborate with colleagues to brainstorm and refine questions. Remember, good essential questions are open-ended, thought-provoking, and recurring.Challenge: Aligning assessments with desired results.Solution:
Use a alignment chart to map each assessment to specific learning goals. Regularly review and adjust to ensure tight alignment. Consider using rubrics to clarify expectations and guide assessment design.Challenge: Balancing depth with breadth of content coverage.Solution: Focus on depth over breadth. Prioritize the most important concepts and
skills, ensuring students gain deep understanding of these rather than surface-level knowledge of many topics.Challenge: Differentiating instruction within the Backward Design framework.Solution: Build flexibility into your assessments and learning activities. Offer multiple ways for students to demonstrate understanding and engage with content.
Use formative assessments to guide differentiation decisions.Challenge: Integrating Backward Design with existing curriculum requirements.Solution: Start by aligning your Backward Design plans with required standards and curriculum. Use the process to enhance and deepen the existing curriculum rather than replacing it entirely.Challenge:
Maintaining flexibility while following a pre-planned design.Solution: View your Backward Design plan as a guide, not a rigid script. Be prepared to adjust based on student needs and formative assessment results. Build in buffer time for unexpected learning opportunities or challenges.Challenge: Assessing understanding rather than just knowledge
recall.Solution: Focus on creating performance tasks that require application of knowledge in new contexts. Use a variety of assessment types, including projects, presentations, and real-world problem-solving tasks.Challenge: Collaborating with colleagues who are unfamiliar with Backward Design.Solution: Share resources about Backward Design
with your colleagues. Offer to co-plan a unit using the approach. Highlight the benefits you’ve seen in your own teaching to generate interest.Challenge: Staying true to the Backward Design process under time constraints.Solution: Prioritize the most critical elements of Backward Design: clear learning goals, aligned assessments, and focused
instruction. Even a simplified version of the process can yield significant benefits.Remember, becoming proficient in Backward Design is a process. Be patient with yourself and your students as you implement this approach, and be open to refining your practice over time.8. Integrating Technology in Backward DesignTechnology can be a powerful
tool in implementing Backward Design, enhancing both the planning process and the learning experiences. Here are some ways to integrate technology effectively:Planning and Collaboration: Use digital planning tools like Planboard or Chalk that support Backward Design principles.Collaborate with colleagues using shared documents (Google Docs,
Microsoft OneNote) for curriculum mapping and lesson planning.Content Delivery: Utilize Learning Management Systems (LMS) like Google Classroom or Canvas to organize and deliver course content.Create flipped classroom experiences using tools like Edpuzzle or Screencastify to deliver content outside of class time.Formative Assessment: Use
digital assessment tools like Kahoot!, Quizizz, or Formative for quick checks for understanding.Implement digital exit tickets using Google Forms or Microsoft Forms.Student Creation and Demonstration of Learning: Encourage students to create digital portfolios using platforms like Seesaw or Google Sites.Use multimedia tools like Adobe Spark or
Canva for student presentations and projects.Differentiation: Utilize adaptive learning platforms like IXL or Khan Academy to provide personalized practice.Use text-to-speech and speech-to-text tools to support diverse learners.Engagement and Interactivity: Incorporate interactive simulations from PhET or virtual labs for science units.Use virtual
reality experiences like Google Expeditions for immersive learning.Feedback and Reflection: Use digital annotation tools like Kami or Hypothes.is for collaborative close reading.Implement digital discussion boards or blogs for ongoing reflection and peer feedback.Data Analysis: Use data visualization tools to analyze and present assessment
data.Implement learning analytics from your LMS to track student progress and inform instruction.When integrating technology, always ensure it aligns with your learning goals and enhances, rather than distracts from, the learning process. Technology should support the Backward Design process, not drive it.9. Adapting Backward Design for
Different SubjectsWhile the core principles of Backward Design remain consistent across subjects, the application can vary. Here’s how you might adapt Backward Design for different subject areas:Mathematics: Focus on problem-solving and mathematical reasoning as enduring understandings.Use real-world applications as performance
tasks.Incorporate multiple representations (verbal, symbolic, graphical) in assessments.Science: Emphasize scientific inquiry and the nature of science in enduring understandings.Design experiments and investigations as performance tasks.Integrate scientific practices (e.g., developing models, analyzing data) throughout the learning plan.Language
Arts: Center enduring understandings around themes in literature and communication skills.Use writing portfolios and presentations as performance tasks.Incorporate a balance of reading, writing, speaking, and listening activities in the learning plan.Social Studies: Focus on historical thinking skills and civic understanding as enduring
understandings.Use document-based questions and simulations as performance tasks.Incorporate primary source analysis and debates into the learning plan.Foreign Languages: Emphasize cultural understanding and communication skills in enduring understandings.Use real-world language tasks (e.g., planning a trip, writing to a pen pal) as
performance tasks.Integrate all language skills (reading, writing, speaking, listening) throughout the learning plan.Arts Education: Center enduring understandings around artistic expression and appreciation.Use performances or art exhibitions as performance tasks.Incorporate both creation and critique in the learning plan.Physical Education:
Focus on lifelong fitness and health concepts as enduring understandings.Use skill demonstrations and fitness plan development as performance tasks.Incorporate both physical skills and health knowledge in the learning plan.Remember, the key is to always start with what you want students to understand and be able to do, then plan backward from
there, regardless of the subject area.10. Backward Design and Differentiated InstructionBackward Design and differentiated instruction are highly compatible approaches that, when used together, can significantly enhance student learning. Here’s how to integrate differentiation into your Backward Design process:Stage 1: Identify Desired
ResultsConsider different learning styles and multiple intelligences when crafting enduring understandings and essential questions.Ensure that your learning goals are broad enough to allow for different paths to understanding.Stage 2: Determine Acceptable EvidenceOffer multiple ways for students to demonstrate their understanding (e.g., written,
oral, visual presentations).Create tiered assessments that allow students to show understanding at different levels of complexity.Use formative assessments to continuously gauge individual student progress and needs.Stage 3: Plan Learning Experiences and InstructionDesign flexible learning activities that can be adjusted based on student readiness,
interest, and learning profile.Incorporate a variety of instructional strategies (e.g., direct instruction, inquiry-based learning, cooperative learning) to cater to different learning styles.Plan for scaffolding and extensions to support struggling learners and challenge advanced students.Content DifferentiationProvide resources at various reading
levels.Offer choices in content focus within the broader topic.Process DifferentiationVary the complexity of tasks based on student readiness.Allow for different pacing, providing additional support or challenge as needed.Product DifferentiationOffer choices in how students demonstrate their learning.Provide rubrics that allow for different levels of
performance while maintaining high expectations for all.Learning Environment DifferentiationCreate flexible seating arrangements to support different types of learning activities.Establish routines that allow for both collaborative and independent work.By integrating differentiation into your Backward Design planning, you create a learning
environment that is both goal-oriented and responsive to individual student needs.11. Assessment Strategies in Backward DesignAssessment is a crucial component of Backward Design, serving not just as a means of evaluating student learning, but as a tool for guiding instruction and promoting understanding. Here are some effective assessment
strategies to consider:Performance Tasks: Design authentic, complex tasks that require students to apply their learning in real-world contexts.Use project-based assessments that allow students to demonstrate understanding over time.Implement case studies or simulations that mimic real-world scenarios.Portfolios: Use digital or physical portfolios to
collect evidence of student learning over time.Encourage student reflection on their work and progress.Include a variety of artifacts demonstrating different skills and knowledge.Rubrics: Develop clear, detailed rubrics that align with your learning goals.Use rubrics for both summative assessment and to guide student work.Consider involving
students in rubric creation to increase understanding of expectations.Formative Assessments: Implement regular check-ins to gauge student understanding (e.g., exit tickets, quick writes).Use digital tools for immediate feedback (e.g., online quizzes, polling systems).Adjust instruction based on formative assessment results.Self and Peer Assessment:
Teach students to assess their own work and that of their peers.Use protocols for giving and receiving constructive feedback.Incorporate reflection as a regular part of the learning process.Observations and Conferences: Use structured observation protocols to gather data on student performance.Conduct regular one-on-one or small group
conferences to discuss progress and set goals.Differentiated Assessments: Offer multiple ways for students to demonstrate understanding.Use tiered assessments to challenge students at different levels.Allow for student choice in assessment format when appropriate.Technology-Enhanced Assessments: Use digital tools for creating interactive
assessments (e.g., branching scenarios, virtual labs).Implement adaptive assessments that adjust to student performance.Utilize learning analytics to track student progress over time.Remember, in Backward Design, assessment is not just an end-point but an integral part of the learning process. Well-designed assessments should not only measure
understanding but also deepen it.[Previous content remains the same]12. Professional Development for Backward DesignImplementing Backward Design effectively often requires ongoing professional development. Here are some strategies for educators and schools looking to deepen their understanding and application of Backward Design:Book
Studies:Organize a group study of “Understanding by Design” by Wiggins and McTighe.Discuss key concepts and how they apply to your specific context.Workshops and Seminars: Attend workshops focused on Backward Design principles and application.Bring in experts to conduct on-site training for your school or district.Collaborative Planning: Set
up regular times for grade-level or subject-area teams to plan units using Backward Design.Use protocols to guide collaborative planning sessions.Peer Observation: Establish a system for teachers to observe colleagues implementing Backward Design lessons.Use structured feedback protocols to promote reflection and growth.Online Courses and
Webinars: Participate in online professional development courses focused on Backward Design.Attend webinars hosted by educational organizations or curriculum experts.Action Research: Encourage teachers to conduct action research on the impact of Backward Design in their classrooms.Share findings with colleagues to promote best
practices.Curriculum Mapping: Engage in school-wide curriculum mapping using Backward Design principles.Use this process to ensure vertical alignment and identify gaps or redundancies in the curriculum.Professional Learning Communities (PLCs): Form PLCs focused on implementing and refining Backward Design practices.Use these
communities to share resources, discuss challenges, and celebrate successes.Coaching and Mentoring: Provide one-on-one coaching for teachers new to Backward Design.Pair experienced Backward Design practitioners with those still learning the approach.Reflection and Revision: Encourage regular reflection on the use of Backward Design in
lesson and unit planning.Set aside time for teachers to revise and improve their Backward Design units based on student outcomes and peer feedback.By investing in ongoing professional development, educators can continually refine their use of Backward Design, leading to more effective instruction and improved student outcomes.13.
ConclusionBackward Design represents a paradigm shift in educational planning, moving from a focus on teaching activities to a focus on student understanding. By beginning with the end in mind, educators can create more purposeful, aligned, and effective learning experiences for their students.The key benefits of Backward Design include:Clarity
of Purpose: Both teachers and students have a clear understanding of learning goals from the outset.Alignment: Assessments and learning activities are tightly aligned with desired outcomes.Focus on Understanding: The emphasis on enduring understandings promotes deeper, more transferable learning.Effective Assessment: Assessment is
integrated throughout the learning process, not just at the end.Intentional Instruction: Every instructional decision is made with clear learning goals in mind.While implementing Backward Design can be challenging, particularly for those accustomed to more traditional planning methods, the benefits are well worth the effort. With practice, educators
often find that Backward Design not only improves student outcomes but also enhances their own professional satisfaction by bringing greater intentionality and effectiveness to their teaching.As you begin to implement Backward Design in your own practice, remember that it’s a process of continuous improvement. Start small, perhaps with a single
unit, and gradually expand your use of the approach. Collaborate with colleagues, seek feedback, and be willing to revise your plans based on student outcomes and your own reflections.Ultimately, Backward Design is not just a planning method, but a way of thinking about teaching and learning. It challenges us to constantly ask, “What do we want
our students to understand and be able to do?” and to design all aspects of our instruction to support those goals. By doing so, we can create more meaningful, engaging, and effective learning experiences that prepare our students for success not just in school, but in life.As education continues to evolve, Backward Design provides a flexible
framework that can adapt to new challenges and opportunities. Whether you’re addressing the needs of diverse learners, integrating new technologies, or preparing students for an ever-changing world, the principles of Backward Design can help ensure that your instruction remains purposeful, aligned, and focused on what matters most: student
understanding. Abackward design lesson plan can be an excellent way to improve your student outcomes and learning processes. If you’'re an online course creator, an online tutor, or a teacher of any other type, you probably develop your lessons in the same way. You study standards, learning objectives, or profit margins, then create your lessons
and learning materials based on those goals. That’s not a bad way to design a lesson in and of itself.But in other cases, it might be wiser to use backward design lesson plans. The right backward design lesson plan may result in a better learning experience for a classroom full of students, a private client, and everyone in between. We're going to break
down what backward design lesson planning is and why you should use it.{{coursecurriculum-component="/blog-shortcodes/blog-popup"} } What is a backward design lesson plan?A backward design lesson plan is one in which you start with the end goal for your students and their assessments in mind from the get-go rather than focusing on the
lesson content itself.For example, where you might normally have an objective - like your students perfecting the knit stitch, or becoming proficient in a certain programming language - you instead focus on what you will assess and create lesson plans around those future assessments instead.Normally, or with traditional lesson planning, you focus on
standards and learning objectives. Then you design your tests around those. A backward design plan is the opposite. Design your tests and assessments first, then figure out your lesson plans, then teach your students.The result? When done well, backward design lesson plans often result in better test or assessment outcomes, which can be
advantageous both for professional educators and for online teachers of all other types, like small business owners.Now let’s take a look at how you can create backward design lesson plans of your very own.Developing a backward design lesson plan step by stepStep one: Create student-focused learning goalsTo begin creating a backward design
lesson plan, you have to create student-centric learning objectives rather than focusing on arbitrary or data-backed lesson objectives. Specifically, your objectives should include:The behavior or skills you want your students to display. Say that you want to teach that investing while you’re young is one of the best investment decisions you can make in
the long run. That means you’ll need to cover topics like investing, compound interest, etc.The method through which the student performs the behavior, such as using a specific formula, tool, etc.The level of performance you want each student to demonstrate to show content mastery - this can include a certain number of correct answers on a test or
something else entirely.Basically, focus on identifying the desired results, which should be student-centered. Then your course design will have learning experiences tailored toward those learning outcomes.Once you figure out your student-focused learning goals, you’ll be better equipped to figure out how best to test for those goals instead of the
other way around. This prevents your tests and assessments from feeling useless at best and contrary or irrelevant to your students at worst.Step two: Set assessment methodsNow it’s time to figure out how you will assess or test your students. This doesn’t have to be just a single test, of course. You might have assessment methods including but not
limited to:One-on-one video interviews or spoken testsWritten or online testsA combination of bothDepending on your class and what you teach, you may have multiple assessments throughout the course or just one at the very end. If you have just a final assessment, make sure that you model teaching tactics or learning activities toward that test as
much as possible.In any case, set your test assessment methods, then figure out what your assessments will measure in your students’ performance. At the end of this stage, you’ll know:What do you plan to teach students, and why?How will you measure your students’ proficiencies in the tested areas?In theory, this will mean that every test your
students take is relevant and helpful and shows them exactly what they do and do not need to do in order to pass your course.Step three: Create lessons & activitiesNow it’s time to create lessons and activities for your course materials. Since you already know what your tests will be about, this should be relatively easy.Do you have a final exam
surrounding a few modules from a book or from an online class? Make sure that the exam has a section for each module so students can study the entire course’s material from start to finish.Or are you planning on a series of oral interviews? In that case, make sure that you give your students plenty of time to write notes for your lessons so they can
study them and answer you promptly and accurately come test day.When designing lessons, ensure your instructional strategies and course design both emphasize the knowledge and skills your students need to achieve the learning goals you set/identified earlier.Backward design lesson plan example & templateLet’s take a look at backward design
lesson planning in action.Imagine that you teach fundamental algebra to high school students. In this case, you want to make sure they understand how to do basic equations. Using the backward design for your lesson plan, you begin:First, you determine that your students should be able to complete basic equations and understand how letters and
numbers interact in a mathematical environment.Next, you determine that you will have a two-part test to measure students’ abilities and understanding of these concepts. Each part of the test will consist of 30 multiple-choice questions. At the end of the second part of the test, each student will need to solve a word problem and use their own
equation to determine the answer.Since you know what you want your students to learn and what you will test them on, you are equipped to create learning materials.To do this, you prepare textbook sections and study materials, draw up exercises to go through with your students in class and create homework problems or worksheets that teach
students the step-by-step skills they need to solve equations.Want to try it for yourself? Check out this backward design lesson plan template from Vanderbilt University.Traditional vs. backward design lesson planningYou might wonder what the true difference is between traditional and backward design lesson plans.Traditional design lesson plans
review standards or learning objectives (which can be federal, national, or personal). Then plan instructional activities around those objectives. At the very end, they implement assessments or tests.Unfortunately, this results in tests or assessments that don’t always reflect what the students did or learned. We’ve all experienced an unfortunate class
or two where the test didn’t seem to reflect anything we had learned in lessons or course materials up until that point. The backward design model avoids that outcome. By focusing on the end goals you want to achieve, then emphasizing assessment types and content, you ensure that your lessons will always teach students what they need to know to
pass tests.This is the same philosophy that follows many standardized tests in public schools around the country. Public school teachers will often “teach the test” by focusing primarily on what will be on federal or state standardized tests instead of other content or modules in textbooks.Benefits of using a backward design lesson planThere are lots of
advantages to using backward design for your lesson plans. For starters, it ensures that your students will never be flabbergasted or taken by surprise by testing materials. They will never sit for a test and not know what the test is talking about or what he wants them to do.Furthermore, backward design for your lesson plans allows you to have a
better understanding of how to teach students in such a way that your objectives are achieved. For example, if you design all of your lessons backward, you’ll quickly know:What you want to teach your students.How you’ll test your students to see if they know what you want them to know.How to design your lesson plans around those tests.In other
words, by figuring out how you want your students to end up, you’ll be better equipped and prepared to teach them the right things so they achieve those optimal outcomes. Backward design can be useful for professional educators and for anyone who teaches students, both online and in person.Backward lesson planning: Wrapped upAs you can see,
there are lots of advantages to implementing backward design lesson plans into your curriculum or teaching schedule at the earliest opportunity. Fortunately, using backward design lesson planning is easy once you make a few classes or courses with this philosophy in mind.In no time at all, you might see improvements in the performance of your
students, the quality of your classes, and the ratings of your online lessons.FAQsWhat is backwards design in a lesson plan?Backward design in a lesson plan means starting with the end objective, such as student-focused learning goals, and designing your assessments and learning materials afterward to ensure your students achieve those
objectives.What are the steps of backward design?The steps of backward design include:Making student-centered learning goals. These should be very specific and involve specific knowledge your students can demonstrate or specific test completion.Setting assessment methods based on the things you want your students to know and determining
what your assessments will measure, specifically.Designing lesson content to reflect the things your students need to know for the above assessments. Abackward design lesson plan can be an excellent way to improve your student outcomes and learning processes. If you're an online course creator, an online tutor, or a teacher of any other type, you
probably develop your lessons in the same way. You study standards, learning objectives, or profit margins, then create your lessons and learning materials based on those goals. That’s not a bad way to design a lesson in and of itself.But in other cases, it might be wiser to use backward design lesson plans. The right backward design lesson plan may
result in a better learning experience for a classroom full of students, a private client, and everyone in between. We’re going to break down what backward design lesson planning is and why you should use it.{{coursecurriculum-component="/blog-shortcodes/blog-popup"} } What is a backward design lesson plan?A backward design lesson plan is one
in which you start with the end goal for your students and their assessments in mind from the get-go rather than focusing on the lesson content itself.For example, where you might normally have an objective - like your students perfecting the knit stitch, or becoming proficient in a certain programming language - you instead focus on what you will
assess and create lesson plans around those future assessments instead.Normally, or with traditional lesson planning, you focus on standards and learning objectives. Then you design your tests around those. A backward design plan is the opposite. Design your tests and assessments first, then figure out your lesson plans, then teach your
students.The result? When done well, backward design lesson plans often result in better test or assessment outcomes, which can be advantageous both for professional educators and for online teachers of all other types, like small business owners.Now let’s take a look at how you can create backward design lesson plans of your very own.Developing
a backward design lesson plan step by stepStep one: Create student-focused learning goalsTo begin creating a backward design lesson plan, you have to create student-centric learning objectives rather than focusing on arbitrary or data-backed lesson objectives. Specifically, your objectives should include:The behavior or skills you want your students
to display. Say that you want to teach that investing while you’'re young is one of the best investment decisions you can make in the long run. That means you’ll need to cover topics like investing, compound interest, etc.The method through which the student performs the behavior, such as using a specific formula, tool, etc.The level of performance
you want each student to demonstrate to show content mastery - this can include a certain number of correct answers on a test or something else entirely.Basically, focus on identifying the desired results, which should be student-centered. Then your course design will have learning experiences tailored toward those learning outcomes.Once you
figure out your student-focused learning goals, you’ll be better equipped to figure out how best to test for those goals instead of the other way around. This prevents your tests and assessments from feeling useless at best and contrary or irrelevant to your students at worst.Step two: Set assessment methodsNow it’s time to figure out how you will
assess or test your students. This doesn’t have to be just a single test, of course. You might have assessment methods including but not limited to:One-on-one video interviews or spoken testsWritten or online testsA combination of bothDepending on your class and what you teach, you may have multiple assessments throughout the course or just one
at the very end. If you have just a final assessment, make sure that you model teaching tactics or learning activities toward that test as much as possible.In any case, set your test assessment methods, then figure out what your assessments will measure in your students’ performance. At the end of this stage, you’ll know:What do you plan to teach
students, and why?How will you measure your students’ proficiencies in the tested areas?In theory, this will mean that every test your students take is relevant and helpful and shows them exactly what they do and do not need to do in order to pass your course.Step three: Create lessons & activitiesNow it’s time to create lessons and activities for
your course materials. Since you already know what your tests will be about, this should be relatively easy.Do you have a final exam surrounding a few modules from a book or from an online class? Make sure that the exam has a section for each module so students can study the entire course’s material from start to finish.Or are you planning on a
series of oral interviews? In that case, make sure that you give your students plenty of time to write notes for your lessons so they can study them and answer you promptly and accurately come test day.When designing lessons, ensure your instructional strategies and course design both emphasize the knowledge and skills your students need to
achieve the learning goals you set/identified earlier.Backward design lesson plan example & templatelLet’s take a look at backward design lesson planning in action.Imagine that you teach fundamental algebra to high school students. In this case, you want to make sure they understand how to do basic equations. Using the backward design for your
lesson plan, you begin:First, you determine that your students should be able to complete basic equations and understand how letters and numbers interact in a mathematical environment.Next, you determine that you will have a two-part test to measure students’ abilities and understanding of these concepts. Each part of the test will consist of 30
multiple-choice questions. At the end of the second part of the test, each student will need to solve a word problem and use their own equation to determine the answer.Since you know what you want your students to learn and what you will test them on, you are equipped to create learning materials.To do this, you prepare textbook sections and
study materials, draw up exercises to go through with your students in class and create homework problems or worksheets that teach students the step-by-step skills they need to solve equations.Want to try it for yourself? Check out this backward design lesson plan template from Vanderbilt University.Traditional vs. backward design lesson
planningYou might wonder what the true difference is between traditional and backward design lesson plans.Traditional design lesson plans review standards or learning objectives (which can be federal, national, or personal). Then plan instructional activities around those objectives. At the very end, they implement assessments or
tests.Unfortunately, this results in tests or assessments that don’t always reflect what the students did or learned. We’ve all experienced an unfortunate class or two where the test didn’t seem to reflect anything we had learned in lessons or course materials up until that point. The backward design model avoids that outcome. By focusing on the end
goals you want to achieve, then emphasizing assessment types and content, you ensure that your lessons will always teach students what they need to know to pass tests.This is the same philosophy that follows many standardized tests in public schools around the country. Public school teachers will often “teach the test” by focusing primarily on what
will be on federal or state standardized tests instead of other content or modules in textbooks.Benefits of using a backward design lesson planThere are lots of advantages to using backward design for your lesson plans. For starters, it ensures that your students will never be flabbergasted or taken by surprise by testing materials. They will never sit
for a test and not know what the test is talking about or what he wants them to do.Furthermore, backward design for your lesson plans allows you to have a better understanding of how to teach students in such a way that your objectives are achieved. For example, if you design all of your lessons backward, you’ll quickly know:What you want to teach
your students.How you’ll test your students to see if they know what you want them to know.How to design your lesson plans around those tests.In other words, by figuring out how you want your students to end up, you'll be better equipped and prepared to teach them the right things so they achieve those optimal outcomes. Backward design can be
useful for professional educators and for anyone who teaches students, both online and in person.Backward lesson planning: Wrapped upAs you can see, there are lots of advantages to implementing backward design lesson plans into your curriculum or teaching schedule at the earliest opportunity. Fortunately, using backward design lesson planning
is easy once you make a few classes or courses with this philosophy in mind.In no time at all, you might see improvements in the performance of your students, the quality of your classes, and the ratings of your online lessons.FAQsWhat is backwards design in a lesson plan?Backward design in a lesson plan means starting with the end objective, such
as student-focused learning goals, and designing your assessments and learning materials afterward to ensure your students achieve those objectives.What are the steps of backward design?The steps of backward design include:Making student-centered learning goals. These should be very specific and involve specific knowledge your students can
demonstrate or specific test completion.Setting assessment methods based on the things you want your students to know and determining what your assessments will measure, specifically.Designing lesson content to reflect the things your students need to know for the above assessments. Abackward design lesson plan can be an excellent way to
improve your student outcomes and learning processes. If you're an online course creator, an online tutor, or a teacher of any other type, you probably develop your lessons in the same way. You study standards, learning objectives, or profit margins, then create your lessons and learning materials based on those goals. That’s not a bad way to design
a lesson in and of itself.But in other cases, it might be wiser to use backward design lesson plans. The right backward design lesson plan may result in a better learning experience for a classroom full of students, a private client, and everyone in between. We’re going to break down what backward design lesson planning is and why you should use it.
{{coursecurriculum-component="/blog-shortcodes/blog-popup"} }What is a backward design lesson plan?A backward design lesson plan is one in which you start with the end goal for your students and their assessments in mind from the get-go rather than focusing on the lesson content itself.For example, where you might normally have an objective
- like your students perfecting the knit stitch, or becoming proficient in a certain programming language - you instead focus on what you will assess and create lesson plans around those future assessments instead.Normally, or with traditional lesson planning, you focus on standards and learning objectives. Then you design your tests around those. A
backward design plan is the opposite. Design your tests and assessments first, then figure out your lesson plans, then teach your students.The result? When done well, backward design lesson plans often result in better test or assessment outcomes, which can be advantageous both for professional educators and for online teachers of all other types,
like small business owners.Now let’s take a look at how you can create backward design lesson plans of your very own.Developing a backward design lesson plan step by stepStep one: Create student-focused learning goalsTo begin creating a backward design lesson plan, you have to create student-centric learning objectives rather than focusing on
arbitrary or data-backed lesson objectives. Specifically, your objectives should include:The behavior or skills you want your students to display. Say that you want to teach that investing while you’re young is one of the best investment decisions you can make in the long run. That means you’ll need to cover topics like investing, compound interest,
etc.The method through which the student performs the behavior, such as using a specific formula, tool, etc.The level of performance you want each student to demonstrate to show content mastery - this can include a certain number of correct answers on a test or something else entirely.Basically, focus on identifying the desired results, which
should be student-centered. Then your course design will have learning experiences tailored toward those learning outcomes.Once you figure out your student-focused learning goals, you’ll be better equipped to figure out how best to test for those goals instead of the other way around. This prevents your tests and assessments from feeling useless at
best and contrary or irrelevant to your students at worst.Step two: Set assessment methodsNow it’s time to figure out how you will assess or test your students. This doesn’t have to be just a single test, of course. You might have assessment methods including but not limited to:One-on-one video interviews or spoken testsWritten or online testsA
combination of bothDepending on your class and what you teach, you may have multiple assessments throughout the course or just one at the very end. If you have just a final assessment, make sure that you model teaching tactics or learning activities toward that test as much as possible.In any case, set your test assessment methods, then figure out
what your assessments will measure in your students’ performance. At the end of this stage, you’ll know:What do you plan to teach students, and why?How will you measure your students’ proficiencies in the tested areas?In theory, this will mean that every test your students take is relevant and helpful and shows them exactly what they do and do not
need to do in order to pass your course.Step three: Create lessons & activitiesNow it’s time to create lessons and activities for your course materials. Since you already know what your tests will be about, this should be relatively easy.Do you have a final exam surrounding a few modules from a book or from an online class? Make sure that the exam
has a section for each module so students can study the entire course’s material from start to finish.Or are you planning on a series of oral interviews? In that case, make sure that you give your students plenty of time to write notes for your lessons so they can study them and answer you promptly and accurately come test day.When designing lessons,
ensure your instructional strategies and course design both emphasize the knowledge and skills your students need to achieve the learning goals you set/identified earlier.Backward design lesson plan example & templateLet’s take a look at backward design lesson planning in action.Imagine that you teach fundamental algebra to high school students.
In this case, you want to make sure they understand how to do basic equations. Using the backward design for your lesson plan, you begin:First, you determine that your students should be able to complete basic equations and understand how letters and numbers interact in a mathematical environment.Next, you determine that you will have a two-
part test to measure students’ abilities and understanding of these concepts. Each part of the test will consist of 30 multiple-choice questions. At the end of the second part of the test, each student will need to solve a word problem and use their own equation to determine the answer.Since you know what you want your students to learn and what you
will test them on, you are equipped to create learning materials.To do this, you prepare textbook sections and study materials, draw up exercises to go through with your students in class and create homework problems or worksheets that teach students the step-by-step skills they need to solve equations.Want to try it for yourself? Check out this
backward design lesson plan template from Vanderbilt University.Traditional vs. backward design lesson planningYou might wonder what the true difference is between traditional and backward design lesson plans.Traditional design lesson plans review standards or learning objectives (which can be federal, national, or personal). Then plan
instructional activities around those objectives. At the very end, they implement assessments or tests.Unfortunately, this results in tests or assessments that don’t always reflect what the students did or learned. We’ve all experienced an unfortunate class or two where the test didn’t seem to reflect anything we had learned in lessons or course
materials up until that point. The backward design model avoids that outcome. By focusing on the end goals you want to achieve, then emphasizing assessment types and content, you ensure that your lessons will always teach students what they need to know to pass tests.This is the same philosophy that follows many standardized tests in public
schools around the country. Public school teachers will often “teach the test” by focusing primarily on what will be on federal or state standardized tests instead of other content or modules in textbooks.Benefits of using a backward design lesson planThere are lots of advantages to using backward design for your lesson plans. For starters, it ensures
that your students will never be flabbergasted or taken by surprise by testing materials. They will never sit for a test and not know what the test is talking about or what he wants them to do.Furthermore, backward design for your lesson plans allows you to have a better understanding of how to teach students in such a way that your objectives are
achieved. For example, if you design all of your lessons backward, you’ll quickly know:What you want to teach your students.How you’ll test your students to see if they know what you want them to know.How to design your lesson plans around those tests.In other words, by figuring out how you want your students to end up, you’ll be better equipped
and prepared to teach them the right things so they achieve those optimal outcomes. Backward design can be useful for professional educators and for anyone who teaches students, both online and in person.Backward lesson planning: Wrapped upAs you can see, there are lots of advantages to implementing backward design lesson plans into your
curriculum or teaching schedule at the earliest opportunity. Fortunately, using backward design lesson planning is easy once you make a few classes or courses with this philosophy in mind.In no time at all, you might see improvements in the performance of your students, the quality of your classes, and the ratings of your online lessons.FAQsWhat is
backwards design in a lesson plan?Backward design in a lesson plan means starting with the end objective, such as student-focused learning goals, and designing your assessments and learning materials afterward to ensure your students achieve those objectives.What are the steps of backward design?The steps of backward design include:Making
student-centered learning goals. These should be very specific and involve specific knowledge your students can demonstrate or specific test completion.Setting assessment methods based on the things you want your students to know and determining what your assessments will measure, specifically.Designing lesson content to reflect the things your
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backward design lesson plans. The right backward design lesson plan may result in a better learning experience for a classroom full of students, a private client, and everyone in between. We’'re going to break down what backward design lesson planning is and why you should use it.{{coursecurriculum-component="/blog-shortcodes/blog-
popup"}}What is a backward design lesson plan?A backward design lesson plan is one in which you start with the end goal for your students and their assessments in mind from the get-go rather than focusing on the lesson content itself.For example, where you might normally have an objective - like your students perfecting the knit stitch, or
becoming proficient in a certain programming language - you instead focus on what you will assess and create lesson plans around those future assessments instead.Normally, or with traditional lesson planning, you focus on standards and learning objectives. Then you design your tests around those. A backward design plan is the opposite. Design
your tests and assessments first, then figure out your lesson plans, then teach your students.The result? When done well, backward design lesson plans often result in better test or assessment outcomes, which can be advantageous both for professional educators and for online teachers of all other types, like small business owners.Now let’s take a
look at how you can create backward design lesson plans of your very own.Developing a backward design lesson plan step by stepStep one: Create student-focused learning goalsTo begin creating a backward design lesson plan, you have to create student-centric learning objectives rather than focusing on arbitrary or data-backed lesson objectives.
Specifically, your objectives should include:The behavior or skills you want your students to display. Say that you want to teach that investing while you’re young is one of the best investment decisions you can make in the long run. That means you’ll need to cover topics like investing, compound interest, etc.The method through which the student
performs the behavior, such as using a specific formula, tool, etc.The level of performance you want each student to demonstrate to show content mastery - this can include a certain number of correct answers on a test or something else entirely.Basically, focus on identifying the desired results, which should be student-centered. Then your course
design will have learning experiences tailored toward those learning outcomes.Once you figure out your student-focused learning goals, you’ll be better equipped to figure out how best to test for those goals instead of the other way around. This prevents your tests and assessments from feeling useless at best and contrary or irrelevant to your
students at worst.Step two: Set assessment methodsNow it’s time to figure out how you will assess or test your students. This doesn’t have to be just a single test, of course. You might have assessment methods including but not limited to:One-on-one video interviews or spoken testsWritten or online testsA combination of bothDepending on your class
and what you teach, you may have multiple assessments throughout the course or just one at the very end. If you have just a final assessment, make sure that you model teaching tactics or learning activities toward that test as much as possible.In any case, set your test assessment methods, then figure out what your assessments will measure in your
students’ performance. At the end of this stage, you’ll know:What do you plan to teach students, and why?How will you measure your students’ proficiencies in the tested areas?In theory, this will mean that every test your students take is relevant and helpful and shows them exactly what they do and do not need to do in order to pass your
course.Step three: Create lessons & activitiesNow it’s time to create lessons and activities for your course materials. Since you already know what your tests will be about, this should be relatively easy.Do you have a final exam surrounding a few modules from a book or from an online class? Make sure that the exam has a section for each module so
students can study the entire course’s material from start to finish.Or are you planning on a series of oral interviews? In that case, make sure that you give your students plenty of time to write notes for your lessons so they can study them and answer you promptly and accurately come test day.When designing lessons, ensure your instructional
strategies and course design both emphasize the knowledge and skills your students need to achieve the learning goals you set/identified earlier.Backward design lesson plan example & templateLet’s take a look at backward design lesson planning in action.Imagine that you teach fundamental algebra to high school students. In this case, you want to
make sure they understand how to do basic equations. Using the backward design for your lesson plan, you begin:First, you determine that your students should be able to complete basic equations and understand how letters and numbers interact in a mathematical environment.Next, you determine that you will have a two-part test to measure
students’ abilities and understanding of these concepts. Each part of the test will consist of 30 multiple-choice questions. At the end of the second part of the test, each student will need to solve a word problem and use their own equation to determine the answer.Since you know what you want your students to learn and what you will test them on,
you are equipped to create learning materials.To do this, you prepare textbook sections and study materials, draw up exercises to go through with your students in class and create homework problems or worksheets that teach students the step-by-step skills they need to solve equations.Want to try it for yourself? Check out this backward design
lesson plan template from Vanderbilt University.Traditional vs. backward design lesson planningYou might wonder what the true difference is between traditional and backward design lesson plans.Traditional design lesson plans review standards or learning objectives (which can be federal, national, or personal). Then plan instructional activities
around those objectives. At the very end, they implement assessments or tests.Unfortunately, this results in tests or assessments that don’t always reflect what the students did or learned. We’ve all experienced an unfortunate class or two where the test didn’t seem to reflect anything we had learned in lessons or course materials up until that point.
The backward design model avoids that outcome. By focusing on the end goals you want to achieve, then emphasizing assessment types and content, you ensure that your lessons will always teach students what they need to know to pass tests.This is the same philosophy that follows many standardized tests in public schools around the country.
Public school teachers will often “teach the test” by focusing primarily on what will be on federal or state standardized tests instead of other content or modules in textbooks.Benefits of using a backward design lesson planThere are lots of advantages to using backward design for your lesson plans. For starters, it ensures that your students will never
be flabbergasted or taken by surprise by testing materials. They will never sit for a test and not know what the test is talking about or what he wants them to do.Furthermore, backward design for your lesson plans allows you to have a better understanding of how to teach students in such a way that your objectives are achieved. For example, if you
design all of your lessons backward, you’ll quickly know:What you want to teach your students.How you’ll test your students to see if they know what you want them to know.How to design your lesson plans around those tests.In other words, by figuring out how you want your students to end up, you’ll be better equipped and prepared to teach them
the right things so they achieve those optimal outcomes. Backward design can be useful for professional educators and for anyone who teaches students, both online and in person.Backward lesson planning: Wrapped upAs you can see, there are lots of advantages to implementing backward design lesson plans into your curriculum or teaching
schedule at the earliest opportunity. Fortunately, using backward design lesson planning is easy once you make a few classes or courses with this philosophy in mind.In no time at all, you might see improvements in the performance of your students, the quality of your classes, and the ratings of your online lessons.FAQsWhat is backwards design in a
lesson plan?Backward design in a lesson plan means starting with the end objective, such as student-focused learning goals, and designing your assessments and learning materials afterward to ensure your students achieve those objectives.What are the steps of backward design?The steps of backward design include:Making student-centered
learning goals. These should be very specific and involve specific knowledge your students can demonstrate or specific test completion.Setting assessment methods based on the things you want your students to know and determining what your assessments will measure, specifically.Designing lesson content to reflect the things your students need to
know for the above assessments.
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